


With over 20 years of extensive 
experience in commercial real estate, 
we guide investors toward high-yield 
opportunities and strategically 
maximize portfolio performance.

ACADEMIA lobby



Our goal
Our mission is to continuously strengthen our 
position as Hungary’s leading boutique commercial 
real estate investment advisor and asset manager, 
focused on long-term value creation.
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2004 2007 2009 2010 2011 2012 2015 2016 2017 2018 2019 2020 2021 2022 2023

Foundation of Convergence

Park One Office Building 
wins CiJ Best Overall 
Development award

Handover of 
EuroMiniStorage

Handover and full 
occupancy of  Eiffel Square 
Office Building

Eiffel Square Office Building 
is awarded  CiJ Best Office 
building

Eiffel Square Office Building 
wins FIABCI Prix 
d’Excellence 

Handover of Citypoint 
9 and Zala Park

Advisory for TPG to 
purchase TriGranit  assets 
worth  250 million EUR

Purchase of Volksbank 
office portfolio with Europa 
Fund IV

Sale of Eiffel Square 
Office Building

Sale of Kálvin 
Square, CityZen 
and Baross 52 
office buildings

Investor of the Year 
award with Europa 
Capital LLP

Purchase and 
repositioning of Árpád 
Center Office Building

Purchase and 
refurbishment of CBC 
Office Building

Repositioning and rebranding 
of CBC (becoming ZenGarden 
Office Building)

Sale of Árpád 
Center Office 
Building

Purchase of 
ACADEMIA Office 
Building, Future  
project of the year CRE 
award

ACADEMIA 
Refurbished Office 
of the Year

History & 
Awards

2024 2026

ZenGarden 
reaches full 
occupancy



€250 million 
Invested in commercial
real estate since 2004

200,000 m2
Office, retail & industrial space

developed

€750 million 
Worth of transactions created
and managed by Convergence



We create sustainable, long-term 
value in our commercial real estate 
portfolio through disciplined risk 
management and resilient 
development strategies.

ZenGarden inner garden



Services

We leverage market expertise and a 
strong network to select ideal tenants, 
manage all lease activities, and deliver 
long-term, partnership-oriented leasing 
solutions. By combining strategic 
market analysis with proactive tenant 
engagement, we optimize occupancy, 
strengthen tenant retention, and 
maximize asset performance. Our team 
handles every aspect of the leasing 
process—from new agreements and 
renewals to expansions—ensuring 
transactions are smooth, transparent, 
and aligned with both investor and 
tenant objectives. We create leasing 
strategies that not only enhance current 
revenue streams but also position 
properties for sustained growth and 
long-term success.

We identify well-located yet 
underutilized commercial assets and 
reposition them through market-driven 
concepts aligned with the latest 
occupier trends, sustainably enhancing 
their value and extending their lifecycle. 
By integrating sustainability, tenant-
centric design, and efficient operational 
solutions, we not only increase 
immediate returns but also create long-
term resilience and attractiveness in the 
market. From concept development to 
execution, our multidisciplinary team 
ensures that every project maximizes 
potential, mitigates risks, and delivers 
measurable value for investors and 
tenants.

Acting as an extension of our clients’ 
international asset management teams, 
we provide comprehensive local 
support—from corporate management 
and oversight of property-owning 
entities and service providers to 
building and maintaining the tenant 
relationships essential for sustaining 
and growing asset value. We also 
support local, non-real estate-focused 
professional asset managers who 
require specialised expertise. For 
investment funds with real estate 
holdings in the region, we offer a 
reliable, cost-effective, fully integrated 
“one-stop-shop” solution across local 
markets.

Leasing Development Asset Management



Services

With a track record exceeding €750 
million in transactions, we advise on 
acquisitions, disposals, and sale & 
leaseback structures. Our advisory 
approach—distinct from brokerage—
combines institutional insight and 
development expertise to drive 
negotiations, manage complexity, and 
ensure aligned interests through a cost-
efficient, integrated model. We identify 
value-enhancing opportunities, mitigate 
risks, and optimize financial outcomes for 
our clients. Through proactive market 
analysis, rigorous due diligence, and a 
collaborative approach, we deliver 
tailored solutions that maximize asset 
performance, unlock hidden potential, and 
support long-term portfolio growth.

With extensive experience spanning 
200,000 sqm of development and over 
20 years in project management, we 
execute turn-key projects across retail, 
industrial, and office sectors, delivering 
predictable results within agreed 
budgets and timelines. By integrating 
innovative design, sustainable 
construction practices, and attentive 
risk management, we create 
environments that not only meet today’s 
needs but also anticipate future growth. 
From concept to completion, we focus 
on seamless collaboration, transparent 
communication, and efficiency at every 
stage, ensuring that every project 
reflects our commitment to excellence, 
reliability, and long-term performance.

Driven by high expectations, we 
established our in-house property 
management team. By taking a hands-on 
approach, we ensure consistent quality, 
proactive problem-solving, and seamless 
communication with tenants and 
stakeholders. Our team leverages data-
driven insights, market expertise, and 
tailored strategies to enhance operational 
efficiency, strengthen tenant satisfaction, 
and drive long-term performance. 
Through this holistic, vertically integrated 
approach, we transform each property 
into a well-managed, high-performing 
asset that delivers sustainable returns and 
supports the broader objectives of our 
investors.

Investment Project Management Property Management



Expertise, reliability, value creation
and commitment – the foundations of 
the value we deliver to property 
owners and investors.

ACADEMIA - Natara Group Office



Management

Alan A. 
Vincent 
M.R.I.C.S.
Founder

Alan is a leading pioneer of the 
CEE  real estate market, bringing 
over 30 years of experience in 
Vienna and Budapest. Founder of 
Convergence (2004).

Csaba
Zeley
Managing Director

Csaba brings almost 30 years of 
real estate experience and plays 
a key role at Convergence, 
overseeing the company’s 
portfolio and business 
operations.



Balázs
Kovács
Financial Director

Balázs brings over 17 years of 
professional experience, 
contributing to the financial 
performance of the 
company, its assets, and 
investors.

Gábor
Kovács
Head of Project Management

Gábor, a chartered civil engineer, 
has over 30 years of project 
management experience and has 
overseen projects worth more 
than €200 million since joining 
Convergence in 2010.

Management

Dóra
Papp-Vas
Leasing Director

Dóra has been with Convergence 
since 2010. She brings nearly 25 
years of leasing experience 
across office, industrial and retail 
sectors working with 
international clients and 
investors.



Management

Zoltán
Ligetvári
Investment Director

Zoltán has nearly 20 years of 
experience in commercial real 
estate, focusing on managing 
investor relationships, leading 
acquisitions, disposals and 
providing investment advisory 
services.

Gellért
Berkes
Head of Property Management

Gellért brings nearly 15 years of 
property management experience, 
focusing on cost optimisation and 
maximizing tenant and investor 
satisfaction.



We are partners, not just service 
providers – the difference is that we 
share both the risks and the rewards.

ZenGarden





Our objective is to identify well-located, 
underutilised commercial properties and 
enhance their value and lifespan through 
sustainable, comprehensive 
refurbishment and repositioning.

ACADEMIA traditional lobby



ZenGarden Office Building
H-1027 Budapest
14-26 Horvát Street
phone.: +36 1 225 0912
office@convergen-ce.com


	1. dia
	2. dia
	3. dia
	4. dia
	5. dia
	6. dia
	7. dia
	8. dia
	9. dia
	10. dia
	11. dia
	12. dia
	13. dia
	14. dia
	15. dia
	16. dia
	17. dia

